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Instructional Design and Educational Effects
for Successful Student Collaborative Production:

A Practical Report on the Manga Production of Kitahiroshima City’s Great Figures

MIKAMI Izumi

Abstract

This paper presents a practical report on a short-term collaborative manga production
project commissioned by a local government, focusing on a biographical manga about
Nakayama Kytzo. Commissioned by the Board of Education of Kitahiroshima City, Hokkaido,
the project involved seven undergraduate students from the Manga Course of the Department
of Design at Seisa Dohto University and one faculty member and resulted in the completion of a
91-page manga within a limited period of approximately one and a half to two months. During
the production process, several challenges inherent to collaborative work became apparent,
including the dilution of responsibility, uneven distribution of workload, lack of progress
visibility, inconsistencies in visual style, and psychological anxiety among participants. To
address these issues, the project introduced a set of operational designs, such as dividing and
fixing the sequence of production processes, clarifying role boundaries, implementing a three-
layer progress-sharing system, adopting a pull-based task allocation method, establishing style
guidelines and a minimum quality standard, and centralizing responsibility for revisions. As a
result, production stagnation and decision-making confusion were reduced, enabling both
deadline compliance and quality assurance while maintaining psychological safety. The findings
suggest that, even in short-term collaborative projects commissioned from outside the
university, an operational design that consciously supports the interconnection of multiple
production processes can effectively balance educational opportunities with successful

production outcomes.
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