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Fostering Student Agency in Art Education:
Planning Process and Educational Philosophy Behind
the Student-Led Exhibition “Gotcha”

UMEDA Isao

Abstract

This research note reports an exploratory attempt to foster student agency in art education
through the planning and implementation of “Gotcha,” a student-led exhibition at Seisa Dohto
University. Recent trends in graduation exhibitions have emphasized faculty expertise and
technical rigor, resulting in restrictive guidelines that limit students’ freedom of expression and
autonomous engagement. In response, the author proposed creating opportunities for students
to produce and exhibit works in a self-directed manner, grounded in a creative, student-
centered philosophy of art education. Utilizing internal collaborative research funding, faculty
provided initial support and safety oversight, while students managed all aspects of planning
and operation. This note outlines the planning process, examines the underlying educational
philosophy, and discusses emerging challenges and future research directions for promoting

autonomy and creative agency in art education.
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