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Leadership of After-School Child Care Workers:
A Conceptual Review of Quantitative Measurement Based
on Secure Base Leadership

YOSHIZAWA Eri

Abstract

This study examines secure base leadership (SBL) as a framework for the quantitative
measurement of leadership among after-school child care workers. After defining SBL and
outlining its theoretical components, the study reviews research trends in scale development
and quantitative empirical studies, and discusses the applicability of SBL to after-school child
care settings. Multiple instruments for measuring SBL have been developed, with prior
research reporting either one-factor or three-factor structures. In three-factor models, the
subscales “Safety” and “Exploration” are consistently identified, whereas the conceptual content
of the third factor varies across studies. Empirical findings indicate that SBL is positively
associated with leadership effectiveness, job satisfaction, psychological safety, and work
engagement, and negatively associated with burnout, exhaustion, and counterproductive work
behaviors. Several studies have also demonstrated moderating or mediating effects of SBL
within organizational processes. Nevertheless, research directly comparing the constructs
captured by existing SBL scales remains limited, and the generalizability of current findings
across national and occupational contexts is constrained. When conducting quantitative
measurement in after-school child care settings, researchers should draw on existing scales
developed in diverse cultural contexts while also developing new instruments that reflect the
domain-specific characteristics of child care work. In addition, potential biases associated with
other-rated measures, as well as the need for appropriate control of individual-level factors, must

be carefully addressed in survey design and analysis.

Keywords: after-school child care, secure base leadership, quantitative measurement, literature

review
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