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Organizational Management and Workforce Challenges
in Small-Scale Enterprises in Regional Areas:
A Case Analysis of Dental Clinics in Hokkaido

INOO Noriyuki

Abstract

In the management of small-scale enterprises, even minor changes in the number of
employees can significantly transform organizational challenges, requiring flexible and adaptive
responses. However, many owners and managers lack sufficient knowledge or experience in
organizational management, and because they themselves often carry workloads equal to or
greater than those of their employees, they have limited time and opportunity to address
management issues or to acquire new skills.

In addition, Japan faces a nationwide shortage of workers, which has a particularly severe
impact on small-scale enterprises in regional areas. In recent years, securing human resources in
local communities has become increasingly difficult, and the decline in the working population is
expected to continue. Therefore, for small-scale enterprises in regional areas, sustainable
business operations depend on flexible organizational management and workforce strategies
that correspond to changes in employee scale.

This study examines the transformation of organizational management and workforce
challenges specific to small-scale enterprises, using dental clinics in the Hokkaido region as case
examples. The analysis highlights the evolving issues and responses required for business
continuity and offers practical insights for the sustainable development of small-scale

enterprises in regional contexts.
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