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Co-Creation Internships in SMEs:
Learning Together, Creating Value

TSUTSUMI Mihoko

Abstract

Following the 2022 tripartite agreement that institutionally redefined the framework of
internships in Japan, a practical internship program was implemented for students at Seisa
Dohto University in collaboration with an advertising design company. This program was
designed as a Type 3 internship, focusing on the development of generic skills and the
application of specialized knowledge. The aim of this study is to redefine internships not merely
as part of recruitment activities, but as collaborative learning environments where companies
and students co-create value.

The program centered on student proposals addressing recruitment challenges faced by
the participating company. Activities included presentations, portfolio creation, and the design
of recruitment websites, encouraging students to engage with essential design and
communication elements while fostering corporate reflection. Through qualitative analysis of
students’ daily reports, the study identified improvements in self-awareness, expressive abilities,
and collaborative skills.

This research demonstrates that internships can serve as catalysts for organizational
transformation. It also emphasizes the importance of design that communicates a company’s

philosophy and social significance in future internship program development.
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