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Building of Supportive and Tiered Employment System via
Agriculture-Welfare Collaboration

HATAKEYAMA Akiko OHARA Masaaki SUGIOKA Naoto

Abstract

This study examines the potential of agricultural-welfare collaboration (refers to initiatives
that integrate agricultural activities with social welfare services, particularly to support
individuals facing employment difficulties, such as persons with disabilities and the elderly) as a
symbiotic employment support system, based on an analysis of the results of a mail survey
conducted with organizations engaged in multilayered practices ranging from providing “places
of belonging and interaction” to offering “employment support.” Agriculture-welfare collabora-
tion is an initiative that accommodates diverse individuals facing employment difficulties—such
as persons with disabilities, older adults, and socially withdrawn individuals—through
engagement in agriculture.

The survey results revealed that, while these collaborations are carried out by a wide range
of actors and have developed not only as employment support but also as various welfare
services, they also face challenges such as insufficient staff knowledge and skills, securing year-
round work, and improving wages. Agriculture-welfare collaboration aspires to provide diverse
forms of work and places of belonging, thereby supporting independent living within
communities.

Moving forward, it will be necessary to develop employment support systems that bridge

the gap between the philosophy of “universal farms” and the realities of practice on the ground.

Keywords: Agriculture-Welfare Collaboration, Employment Support, Community-based

Inclusive Society, Comprehensive Support System



